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Executive Summary 
This paper reports on the assurance activity for the Integration Programme. 
 

What does this mean for businesses, people and places in South Yorkshire?    
The decision to formally integrate the PTE and MCA was made in order to ensure greater 
political oversight and decision making of passenger transport services in South Yorkshire. 
 

Recommendations   
The Committee are asked to consider the report, and verbal update provided by the Chair of 
the Audit, Standards and Risk Advisory Panel, in seeking assurance on the progress towards 
integration. 
 
Consideration by any other Board, Committee, Assurance or Advisory Panel 
None 
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1.  Background  
  
1.1 The Audit, Standards and Risk Advisory Panel terms of reference include 

undertaking assurance of the Integration Programme. This report updates the 
Committee on the assurance received by the Panel at its last meeting held on 10th 
March. The report also provides an update on the progress of the Integration 
Programme. 

  
2. Key Issues 
  
2.1 Programme Progress 

 
Work to mobilise the first phase of integrating to form a single organisation, the 
implementation of the organisational design and operating model, is on track to 
complete before the end of the financial year. All one to ones, requested have 
taken place, and the ring-fenced recruitment has commenced for the roles where 
there have been some adjustments. The new staffing baseline has been finalised 
with Finance.   
 
The Minister for Roads, Buses and Places has written to the Mayor to confirm that 
there is insufficient time to pass a standalone order before the pre-election period 
however, the Minister is keen to resolve the matter. To take this forward, a meeting 
has taken place w/c 14th March with officials who have made a committed to 
confirming the key milestones to ensure it is progressed during 2022/23. 
 
In addition, but largely separate to the integration programme plan, work has 
continued to scope the next phases of work for the new organisation: 
 
The ‘Transformation’ phase - planning the activity that will begin to transform the 
organisation - in essence this is the integrated 2022/23 business planning activity 
that is nearing conclusion.  
The ‘Realisation’ phase - dealing with driving the longer-term benefits we aim to 
achieve from the Programme.   
 

  
2.2 Programme Governance and Assurance Activity  

 
The Advisory Panel held on 10th March, considered a summary of the assurance 
activity undertaken by the Programme Management Office since the Panel last 
met in January. This included an overview of the Programme Governance 
meetings held in the period and the key issues considered. 

  

2.3 The report to the Panel also set out the Programme Closure Plan which aims to 
ensure the Programme is closed in a controlled way and the maximum benefit is 
extracted. Members of the ASRC Advisory Panel were asked to consider the plan 
and how the Panel may want to contribute to the programme closure process.  

  

2.4 Next Steps 

The Programme Closure Report will be considered by the Programme Board on 
29th March and will be circulated to the Panel for information.  

  
 
 



3. Risks and Mitigations 
  
3.1 Panel members noted that work would be undertaken, as part of the Programme 

Closure Plan, to review workstream and programme levels risks and map them to 
corporate risks and to inform risk consideration at a business plan level. Risks 
would also be mapped to the business improvement projects that are being 
established to drive the longer-term benefits of the programme.  

  
4. Consultation on Proposal  
  
4.1 This report is provided for update and assurance. 
  
5. Timetable and Accountability for Implementing this Decision   
  
5.1 This report is provided for update and assurance. 
  
6. Financial and Procurement Implications and Advice  
  
6.1 There are no direct financial implications of this update. The Budget and 

Programme Board reports, report on spend on integration.  
  
7. Legal Implications and Advice  
  
7.1 No direct implications as a result of this update. 
  
8. Human Resources Implications and Advice 
  
8.1 No direct implications as a result of this update. 
  
9. Equality and Diversity Implications and Advice 
  
9.1 No direct implications as a result of this update. 
  
10. Climate Change Implications and Advice 
  
10.1 No direct implications as a result of this update. 
  
11. Information and Communication Technology Implications and Advice 
  
11.1 No direct implications as a result of this update. 
  
12. Communications and Marketing Implications and Advice   
  
12.1 An internal communication plan and stakeholder plan has been agreed by the 

Programme Board. 
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